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Grocery-anchored properties play a critical role in retail success, 
but securing the right tenant requires more than just a great 
location—it demands a strategic, data-backed approach. This 
study demonstrates how CRE 360 empowers its clients with 
actionable insights to position their properties competitively, 
attract top-tier grocery tenants, and negotiate from a place of 
strength. 

Inside, you’ll find a detailed analysis of market conditions, tenant 
feasibility, and projected sales performance, offering a clear 
roadmap for making informed leasing and development decisions. 
Whether you are looking to validate a prospective tenant or 
reposition a site for maximum value, studies like this one can 
provide the intelligence you need to move forward with confidence. 

Unlocking the Full Potential of Your 
Property with Data-Driven Insights 

INTRODUCTION
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FORECAST SUMMARY

SALES FORECAST

2027 - $837,000

Store Total Area Sq. Ft. – 80,300

Market Share in PTA – 9.5%

Assigned Model Power (100 = Average) – 135

The store is assumed to open in August, 2027.  Sales volumes are grocery sales only and include the effects of projected 
population growth.  No factors have been included for inflation of food prices. 
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PRIMARY TRADE AREA HIGHLIGHTS

PTA Population:
2027:  147,000

Sales per Total Sq. Ft. of PTA Grocers $16.37/Sq Ft

Demographics
Average Household Income $88,000
Average Household Size 2.95

Average Weekly Grocery Expenditure $60.11
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PRIMARY TRADE AREA HIGHLIGHTS

PTA Ethnicity:

% White 44.7%
% Black 35.6%
% Asian 6.5%
% Hispanic 6.9%
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SITE AERIAL

SITE
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SITE PLAN
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BACKGROUND:
A proposed 80,300 Sq Ft Grocery will be located within the mixed-use redevelopment project located at the SEC of Main Street & Oak 
Road, Anywhere, USA.  The redevelopment project will be known as The Best Site Commons with construction scheduled to start in early 
2025.

ASSUMPTIONS:
1. The proposed store will be merchandised and operated in a manner similar to other Grocer stores, specifically in terms of overall 

pricing, service levels and advertising support.  
2. Management of the facility will be of average quality for a Grocer unit.
3. No other competitive changes will occur within the trade area during the period of our estimates.  

SITE CHARACTERISTICS:
The site is located at the SEC of Main Street & Oak Road, Anywhere, USA.  This site will have a very strong community draw as the site is 
located on Main Street a major east/west arterial that ha over 51,000 vehicles per day.  When added to the traffic counts for Oak Road,  
combined traffic counts for the intersection are 66,000-vehicles a day passing through the intersection.  The Best Site Commons will have 
excellent visibility and access from both Main Street and Oak Road.  The Best Site Commons will have easy access to I-904, located .5-mile 
to the west.  The Best Site Commons will be the first grocer on Main Street that potential customers will pass on their way home.  

The  City Council has approved plans to widen Main Street form Oak Road to Pine Road.  The project will improve two-tenths of a mile of 
Oak Road from Main Street to the entrance of Medical Park and 0.19s mile of Pine Road from Main Street to Park Lane.  These 
improvements will help with the traffic congestion that currently occurs at peak traffic periods in the morning and afternoon.

COMMENTS:
The trade area population can be characterized as diverse middle to upper-middle income population.  The Best Site Commons is located 
at a strategic intersection that will have easy access and excellent visibility to the large volume of traffic that transits Main Street.  The 
areas to the west, southwest, south and east are primally comprised of single and multifamily residential units.  The Best Site Commons is 
an excellent grocery location with its access to housing and daytime population.   

Grocery sales per Sq Ft are well above average in the trade area, suggesting that there is additional room for a new market entry.  The site 
will have excellent visibility and access.

FORECAST OVERVIEW
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PROJECTED SALES OF TRADE AREA SUPERMARKETS

T.A.Effec.Sales'Aug 27SalesCurrent

ChangePowerPWTA/Sq.Ft.SalesAreaSalesMap KeyStore Name

-8,63712220.$19.22$1,441,36375,000$1,200,0001.ABC Marketplace

-6,59611021.$17.12$818,40447,800$678,0002.XYZ Store

-2,8405434.$8.49$212,16025,000$315,0003.Big Box

-3,43814327.$22.63$271,56212,000$225,0004.Small Box

-12,5089934.$15.43$802,49252,000$750,0005.Super Store

-16,79113039.$20.24$933,20946,100$880,0006.XYZ Store

-5835333.$8.58$214,41725,000$200,0007.Big Box

-1,11911932.$19.48$973,88150,000$775,0008.Club

-1,51713332.$21.12$1,098,48352,000$1,200,0009.Super Store

9004757.$7.44$185,90025,000$140,00010.Big Box

4,39010457.$16.68$1,084,39065,000$1,020,00011.Box Store

-6,64310270.$15.67$893,35757,000$950,00012.XYZ Store

-6,4087571.$11.60$568,59249,000$600,00013.Regional Grocer

-5313634.$5.71$64,46911,300$55,00014.Small Box

1,26614465.$23.73$256,26610,800$300,00015.ABX Store

-19,60312162.$18.86$1,395,39774,000$1,200,00016.XYZ Store

2,10510750.$16.78$842,10550,200$700,00017.XYZ Store

110,08910085.$16.04$860,00012,900$0904.SITE

31,534$12,185,962740,100$12,135,000Totals
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TRADE AREA MAP SECTORS & COMPETITION

PROPOSED GROCERY
ANYTOWN, USA

SalesCurrent

AreaSalesMap 
KeyStore Name

75,000$1,450,0001.ABC Marketplace
47,800$825,0002.XYZ Store
25,000$215,0003.Big Box
12,000$275,0004.Small Box
52,000$815,0005.Super Store
46,100$950,0006.XYZ Store
25,000$215,0007.Big Box
50,000$975,0008.Club
52,000$1,100,0009.Super Store
25,000$185,00010.Big Box
65,000$1,080,00011.Box Store
57,000$900,00012.XYZ Store
49,000$575,00013.Regional Grocer
11,300$65,00014.Small Box
10,800$255,00015.ABX Store
74,000$1,415,00016.XYZ Store
50,200$840,00017.XYZ Store
12,900$0904.SITE
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TRADE AREA MAP SECTORS & MARKET SHARE

PROPOSED GROCERY
ANYTOWN, USA
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TRADE AREA MAP SECTORS & AVERAGE INCOME MAP

PROPOSED GROCERY
ANYTOWN, USA
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% WHITE POPULATION MAP

PROPOSED GROCERY
ANYTOWN, USA
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% BLACK POPULATION MAP

PROPOSED GROCERY
ANYTOWN, USA
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% ASIAN POPULATION MAP

PROPOSED GROCERY
ANYTOWN, USA
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% HISPANIC POPULATION MAP

PROPOSED GROCERY
ANYTOWN, USA
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TRADE AREA POPULATION & DEMOGRAPHICS

H-HoldMedianH-HoldPct.Pct.Pct.Pct.Aug 2027

IncomeAgeSizeHispanicAsianBlackWhitePop.NameSector

$50,08931.072.21012.920.8748.7030.818033904900221.

$49,86737.642.4707.761.4758.4927.679263904931232.

$59,17231.312.40043.320.0050.194.128023900931243.

$52,48439.952.8009.251.7765.4219.951,4373904932224.

$52,81833.943.0509.500.2654.0427.217343904932315.

$47,87137.582.2404.900.7270.3818.499233904902326.

$52,66531.302.76022.880.5467.036.851,0463904932337.

$76,81135.702.3705.590.0081.7910.225903900932348.

$58,73836.011.6909.0010.1553.6719.401,5593900925219.

$91,12037.312.4204.561.7213.9576.881,80639047427110.

$129,28939.472.7102.452.8122.4063.693,60239049427211.

$96,72536.872.5803.071.7616.5970.741,53339040427312.

$62,65734.822.53010.652.6639.4743.831,22939009220113.

$44,06632.862.26014.540.7852.9627.241,76539049230115.

$56,42329.193.19014.691.9236.6933.231,54739049230216.

$76,07435.032.7209.290.6328.2258.251,09839049230317.

$53,19838.362.48011.782.4639.6541.7092539049230418.

$98,04440.532.6907.890.0020.6166.9667339049240119.

$71,37240.492.54013.120.9213.7667.591,42439009240220.

$56,74038.502.66014.060.3210.5468.0561439009250121.
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TRADE AREA POPULATION & DEMOGRAPHICS

H-HoldMedianH-HoldPct.Pct.Pct.Pct.Aug 2027

IncomeAgeSizeHispanicAsianBlackWhitePop.NameSector

$68,67939.852.56016.070.1322.4048.3575939049009250222.

$61,63239.602.9007.711.6238.1340.7746539049009250323.

$54,93832.122.10012.411.5771.5010.751,13539049009251124.

$38,54424.005.00011.760.0029.4152.943339049009251225.

$51,97635.221.9807.210.6656.8427.791,35139049009252226.

$52,50137.272.68011.470.4948.9634.6295339049009311127.

$64,71935.812.9008.510.6945.2038.8795339049009311228.

$50,09531.422.2704.330.4778.3413.841,03839049009311329.

$68,31140.102.6608.935.5842.5639.9575939049009321130.

$75,72735.132.8307.410.5270.1715.8654639049009321332.

$64,48638.652.63013.290.8928.0244.5285139049009322133.

$70,63638.702.68019.501.2456.9718.5891339049009322334.

$46,38431.612.96011.650.9141.9540.611,62939049009340135.

$42,30339.882.17010.650.6556.8127.891,83039049009340236.

$106,13241.062.2806.580.3461.1827.642,08039049009350137.

$66,68232.982.2603.680.8759.1931.531,02639049009350238.

$143,66161.981.9501.670.4236.1758.811,91839049009361439.

$106,90931.252.50060.000.000.0040.00639049980000140.

$66,06735.262.22011.9911.9938.2134.701,72839045032704141.

$42,81627.342.5908.576.9961.5719.581,51439045032704242.
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TRADE AREA POPULATION & DEMOGRAPHICS

H-HoldMedianH-HoldPct.Pct.Pct.Pct.Aug 2027

IncomeAgeSizeHispanicAsianBlackWhitePop.NameSector

$108,40537.282.9103.826.6935.5149.781,4403904901144.

$111,53235.593.29014.1214.0517.6045.703,2283907301245.

$81,35438.431.9703.587.1619.7565.821,9743904901346.

$66,84735.722.0105.818.5522.2753.471,9303907302147.

$100,56937.672.5802.3510.7326.7454.713,0203904992248.

$180,82045.822.6102.5910.3010.6870.982,1533907303149.

$96,52634.252.9902.645.1850.8838.942,9193904900750.

$68,46530.211.78011.908.5029.0438.677483904397151.

$117,21634.812.6706.6112.1831.4045.353,0583904907252.

$115,60732.653.4104.9516.6434.4434.523,8713907398153.

$118,73534.053.2301.2116.8132.4545.732,2893907398254.

$176,59036.862.7602.4915.9622.3853.012,8749007398355.

$55,82637.792.7805.130.4546.8834.15889009312156.

$48,51046.352.0702.400.1351.4043.267473904901157.

$66,17638.871.8002.430.4769.8016.631,274309361258.

$138,78257.132.1504.050.9643.8645.921,550390490359.

$52,21936.212.24010.043.5732.8649.741,353390491160.

$87,76440.232.9402.295.2419.7359.291,05639049061.

$70,33032.282.5003.145.1658.3629.762,505390490062.

$73,49433.152.7504.0616.2938.2535.381,425390490063.
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TRADE AREA POPULATION & DEMOGRAPHOCS

H-HoldMedianH-HoldPct.Pct.Pct.Pct.Aug 2027

IncomeAgeSizeHispanicAsianBlackWhitePop.NameSector

$79,73240.392.1604.566.2922.1559.151,7953904900964.

$63,59337.292.4903.380.424.1486.811,1723904900265.

$99,46140.582.2303.040.766.7283.5193539049083166.

$74,01833.632.54010.303.8437.1145.401,5993909383267.

$69,79537.482.58010.4011.8027.8645.741,6043904900168.

$73,30538.512.2004.764.1718.2566.211,0373909384269.

$89,70643.892.6003.251.9117.3470.131,7383904905170.

$67,91534.871.7708.160.5129.4254.935903904900271.

$112,33153.852.1501.425.4637.7452.171,7003904900372.

$59,14631.602.4105.700.9867.2421.131,7553904906173.

$55,12830.213.02015.6712.7845.2418.441,6383904900274.

$112,28538.573.0705.7924.1622.8843.383,5053904900175.

$86,40039.902.67018.514.3117.5753.142,8123909390276.

$158,82740.443.3305.2214.3242.1833.749113904900377.

$57,92633.132.5005.602.1757.5726.432,2313904900178.

$70,86849.192.2402.232.7334.9245.459903904900179.

$127,15741.562.6103.001.7418.2071.931,0293909394280.

$104,85352.532.3801.742.5134.6758.501,6743904995181.

$88,29539.783.0402.162.8913.2067.739773904900282.

$82,71145.652.2302.635.9926.7658.372,3683904900383.

$35,03133.101.6602.432.9077.1010.471,0653904900184.

$67,12233.192.3906.140.4974.0310.951,6393904900285.
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TRADE AREA POPULATION & DEMOGRAPHICS

H-HoldMedianH-HoldPct.Pct.Pct.Pct.Aug 2027

IncomeAgeSizeHispanicAsianBlackWhitePop.NameSector

$69,73142.312.1503.111.4448.7342.221,72539049397186.

$62,75942.102.1103.110.6568.4426.251,2129009397287.

$115,65136.123.3804.9122.9614.4355.741,3513908975588.

$110,01036.463.1701.7014.6810.1767.972,229390901389.

$146,62443.292.6703.357.1311.7074.512,6233755902190.

$92,41642.562.5401.760.882.7887.706793955902291.

$90,30842.832.5603.491.7126.1763.212,8719756201192.

$138,57739.482.5001.4710.0931.3452.441,2963956203193.

$150,92537.643.5901.7514.3228.9547.301,8973756203294.

$103,16538.783.1505.7218.0620.1149.562,4159756204195.

$92,50939.532.8706.1418.9618.0352.311,5373756204296.

$172,62936.682.9802.6220.7922.5546.192,1289756204397.

$87,6842.5386.876.6435.5645.11147,086Totals



CRE 360 is a leading commercial real estate research and 
advisory firm specializing in precision analytics, expert guidance, 
and partnership-driven solutions that drive growth, enhance 
value, and create lasting success. With decades of industry 
expertise, we help landlords navigate complex leasing and 
investment decisions by providing: 

	 • Market Intelligence & Research – comprehensive market 		
		  analytics, competitive insights, and demographic studies. 

	 • Strategic Property Positioning – Targeted strategies to 		
		  optimize your asset’s market position. 

	 • Deal Execution & Tenant Connections– A white-glove 		
		  approach to guiding clients through negotiations and 
		  deal execution. 

At CRE 360, we don’t just deliver data—we deliver clarity, 
strategy, and results. Our expertise ensures that your retail 
property is positioned for long-term success, helping you attract 
and retain the right tenants while optimizing profitability. 

Turning Market Intelligence 
into Competitive Advantage 

ABOUT 
CRE 360




